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1. Introduction
Invel Real Estate Management Limited’s (hereinafter “Invel” or the “Company”) ESG Policy
(the “Policy”) was developed to promote sustainable environmental, social and governance
principles (hereinafter also “ESG”) and to define Invel’s approach to integrating the
consideration of ESG risks and value creation opportunities into investments made through
entities managed by Invel.

These principles play an increasingly important role in the Company's day-to-day operations, as
evidenced by its adherence to GRESB (www.gresb.com) and its approach to sustainable
investment.
Adherence to these principles, in conjunction with the values of integrity, loyalty, honesty,
expertise and transparency already referred to in the Code of Ethics, is essential both within Invel
and in relation to external stakeholders to create value in the short, medium and long term.
Invel is committed to incorporating its ESG Policy into its investments, business practices,
operating procedures and relationships with the various categories of stakeholders and to apply it
to all Group Companies.
Invel will seek to update the policy continually, as appropriate.

2. Scope
This Policy will apply to all real estate private equity investments considered by the Board of
Directors of Invel following the date hereof and will be interpreted in accordance with both
international laws and regulations (e.g. EU Taxonomy) and local ones (as for example, MEES in
the UK, Décret Tertiaire in France).
Invel may also choose to expand or supplement this Policy with additional principles, strategies
and tactics that are appropriate for particular geographic locations; the needs of a particular
financial partner; and the typology and nature of real estate assets that are being managed.
In cases where Invel determines it has limited ability to influence and control the integration of
ESG considerations in the investment, it will not necessarily be feasible to implement
ESG-related principles. In such instances, Invel will endeavour to encourage the controlling
shareholder/financial partner to consider relevant ESG-related principles.

3. Our Approach to Sustainable Investment
Sustainable properties may be defined as those capable of being continued in use with minimal
long-term effect on the environment or depletion of natural resources. There are many aspects to
sustainability. The core issues are energy, water use and waste treatment with low usage, leading
to low emissions and pollutant levels. Ideally, a building should also be constructed of
environmentally friendly materials, be sensitive to its surroundings and the needs of its occupants
(particularly with regard to health, welfare and safety), and be close to public transport or cycling
routes.
Property markets throughout the world are increasingly reflecting the importance of
sustainability in investment and occupational decisions. Many investors now place the
sustainability performance of property funds and investment managers in which they invest as
one of the key deciding factors when it comes to new capital allocations. In fact, evidence
suggests that the value of the worst performing buildings will fall as legislation tightens and,
without intervention, may help push buildings towards obsolescence.
Furthermore, Invel believes that “Green” properties will increasingly justify a “green premium
valuation” upon exit and that adopting sustainability measures present opportunities to reposition
and enhance existing buildings.
With a growing demand from occupiers to reduce environmental impacts, efficient buildings
which have higher sustainability credentials should be more attractive. Research shows that
green design attributes of buildings and indoor environments can improve worker productivity
and occupant health and well-being, resulting in bottom-line benefits for businesses. Offering
occupiers a building with a lower total cost of occupancy, and moreover one which aligns with
their own carbon reduction and sustainability commitments, can be more attractive to occupiers.

For owners, such a building provides an opportunity to increase occupancy rates and reduce
vacancies by demonstrating improved, and cost-competitive, building performance.
We are entering an age of increased regulation on energy efficiency and increasing occupier
demand for greener buildings. Improving the environmental performance and reducing the
carbon emissions of properties are therefore vital steps if such challenging targets are to be met.
Invel recognizes the environmental, social and economic impacts of our investments. We are
committed to managing these impacts in a compliant and responsible manner and to offering
sustainable investing solutions to our financial partners. We also believe that a robust, integrated
approach to sustainable investing is essential in preserving and enhancing the value of our assets
throughout their investment life cycle.
Given the long-term and physical nature of our real estate investments, we consider effective
ESG assessment and management to be a fundamental component of risk management.
We are also committed to deploying our capital and expertise in a responsible manner. This
means that ESG factors are evaluated in tandem with wider investment criteria, such as financial
performance, and form an integral component of our decision-making processes. Indeed, we
believe that a decision-making based upon sustainable real estate best practices will add
long-term value to the investments made through entities we manage, leading to both ESG and
financial performance of the properties.
We recognize that the nature of our real estate and infrastructure investments varies considerably,
so our objective is to provide a framework for assessment that is sufficiently comprehensive,
yet also flexible, to enable consideration of key issues, which often differ from investment to
investment and from country to another one.

Our approach is underpinned by the following main principles:

We fully integrate ESG throughout our investment processes
When evaluating all new investments, potential ESG factors that may have a material impact
throughout the investment life cycle are fully considered alongside traditional investment
approaches.
ESG performance, risks and opportunities are analysed for all new acquisitions and are further
factored into our investment decision and business plan processes for holding, disposal and asset
management strategies.

Depending upon asset class, geography and / or industry, ESG considerations addressed for each
new investment include, but are not limited to:

4. Our Sustainability Strategy
Starting from our approach to sustainable investment, we have built a sustainability strategy,
based on the three pillars of ESG principles: Environment, Social and Governance.

4.1 Environmental
Invel understands that its activity as well as the activities performed by third parties on the
properties it manages have a footprint on the environment. Hence, we aim to minimise this
impact through the adoption and deployment of this Policy. We are committed to foster an
environmentally responsible behaviour promoting these efforts throughout our organisation and
across our underlying investments.
Invel has identified its environmental footprint as follows:
● Use of energy, water and waste treatment;
● Monitoring and improvement of the environmental performance, while reducing the
carbon emissions of properties.
In order to achieve the target of minimising our environmental footprint, we will:
● Focus our acquisition strategy on assets where ESG initiatives can be implemented, with
the view to obtaining green certifications for selected assets;
● Promote the construction of buildings using environmentally friendly materials;
● Promote both the use of renewable energy (i.e. solar energy, hydro, etc.) and the
implementation of energy efficiency plans (e.g. installation of LEDs, addition of
insulation on the roof space etc.)
● Implement smart controls on the lighting system (e.g. occupancy sensing);
● Encourage the reduction of waste production and improve its recycling;
● Promote proactively asset management initiatives aimed at improving the environmental
footprint on selected assets (such as replacement of windows, replacement of air
conditioning and heating systems, replacement of facades, installation of solar panels);
and
● Educate/guide and incentivise tenants to use resources in an efficient way and reduce
environmental footprint. Moreover, we will enhance awareness of best environmental
practices to our third-party associates related with our properties (engineers, developers
etc.).
We aim to promote all the above-mentioned actions through our portfolio and we commit to
further enforce the underlying principles, monitor their implementation and adoption. In order to
achieve this objective, we have also implemented an Environmental Monitoring System for our
portfolio. It is a SaaS application that collects and analyse all the existing ESG data and helps us
to:

● Have a better overview of our real estate portfolio (e.g. data mapping and data
visualisation) thanks to ESG analysis performed at each relevant level (e.g. Corporate,
Fund, Asset);
● Identify energy savings and reduce operating expenses across our portfolio by monitoring
consumptions; and
● Set up and follow-up concrete action plans to reduce carbon footprint and improve
overall operational efficiency (thanks to e.g. automated reporting, monitoring of KPIs,
measuring impact of energy efficiency plans).

4.2 Social
4.2.1. Our staff
At Invel, our people are at the heart of what we do and are our most valuable asset. Each
employee plays a vital role in furthering our culture of innovation and excellence. We are
committed to attracting, developing and retaining the best people in pursuit of our goal to be the
real estate employer of choice in our target markets.
Our talent engagement programs are organized into four main categories: i) Rewards and
Recognition, ii) Benefits and Wellness, iii) Culture and Work Environment, and iv) Professional
and Career Development.

Rewards and Recognition
Effectively recognizing and rewarding the accomplishments of our employees is a key
component of our talent engagement strategy. We have established and articulated philosophies
as well as clear and transparent merit-based processes for promotion and compensation. We also
ensure that the more senior team members are compensated in a way which ensures full
alignment of interests with our financial partners.

Benefits and Wellness
We believe that we have a responsibility to provide our employees and their families with a
competitive benefits package that delivers flexibility and financial security. Work-life
effectiveness is actively promoted to support individuals in balancing work and personal
commitments through programs and benefits such as flexible working arrangements and parental
leave.

Culture and Work Environment
One of Invel’s guiding principles is to build a strong and durable organization, focusing on
promoting a culture of meritocracy, accountability and inclusion.
Further, we believe that having diversity of perspective and experiences at Invel makes us better
investment managers. As such, Invel actively seeks out to attract new employees from a deep
and diverse pool of accomplished professionals.

Professional and Career Development
Supporting the ongoing growth and development of our employees is key to driving the
engagement and job satisfaction of our employees. At the core of our employee development
programs is a performance management program which focuses on ensuring expectations are
clear and properly linked to reward. Embedded in this is a clear definition of the skills and
competencies required to effectively perform various job functions at different levels, as well as
a forum for feedback and coaching focused on employee development.

Invel provides ongoing training and development opportunities for our employees which include
a range of options from web-based and in-person training courses, hosting external training
vendors with specific industry and/ or functional expertise, sponsoring employee attendance at
industry conferences and seminars, and developing our own internal training solutions.
4.2.2. Our communities
Invel is committed to strengthening local communities by supporting social, humanitarian and
cultural initiatives through donations and partnerships with a number of civic, philanthropic and
non-profit initiatives.

4.3 Governance
Invel operates within a framework of policies, procedures, principles and practices that were
established by Invel Real Estate Management Limited and formalised in an operating guide,
aimed at ensuring corporate governance best practices. All major decisions across the Invel
Group are taken by the Board of Directors of Invel Real Estate Management Limited.
ESG issues are an integral part of Invel’s investment analysis and due diligence processes, which
include a robust and rigorous underwriting process, risk management evaluation and internal
approval processes.
As required by the Financial Conduct Authority1, we apply all relevant applicable regulations
with regards to AML and KYC and operate within the parameters set forth in our compliance
manual.
We provide regular and relevant information to our financial partners and deal promptly,
respectfully and appropriately with all requests and concerns.
We avoid, mitigate and/or disclose potential, actual and apparent conflicts of interest.
Invel applies best practices in its procurement policy. As such, companies across the group
follow competitive procedures by incorporating quality and cost criteria. This framework ensures
the transparency, reliability and quality of the processes while helping to reduce the group's
expenses and improve its business performance.

1

Invel Real Estate Advisors LLP is authorized and regulated by the Financial Conducts Authority. Invel Real Estate
Advisors LLP acts as investment advisor to Invel Real Estate Management Limited

ESG Steering Group
Invel has established an ESG Steering Group in order to extend sustainability and corporate
responsibilities to all relevant levels within the Group and ensure constant commitment and
adherence to ESG principles.

5. Reporting
A key part of implementing this ESG Policy is to manage both internal and external
communications. As such, Invel undertakes the following:

6. Signing and Review of the Policy
This Policy is reviewed and approved by the Board of Directors of Invel and will be subject to an
annual review in order to integrate any new guideline or regulation in this matter.
All ESG strategies and procedures adopted will also be reviewed in accordance with any Policy
changes, financial considerations and new regulations.
Invel is committed to maintaining its stakeholders informed and updated on Policy reviews and
updates.
The Policy has been approved by the Board of Directors of Invel on 1 February 2021.

